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3 Waters - Indicative Programme

2

Today

2018 2019 2020 2021 2022 2023

24 Sep - 22 Oct Design SOC Bridge

28 Jan - 9 Nov Design GY Res

17 Apr - 15 Dec Design Lakeview

21 Jan - 28 JanConst SOC Br & WS

23 Apr - 10 Nov Design Reservoirs

18 Dec - 11 JunConst GY

27 May - 25 Aug Design North WNK WW

11 Jun - 28 AugConstruction Lakeview

30 Sep - 25 May Design Kingston

7 Dec - 17 SepConst Reservoirs

24 Oct - 3 Nov Design QTN SW

14 Dec - 10 JunConst North Wanaka WW

6 Jan - 4 May Design Shotover WWTP

31 Aug - 28 JunConstruction Kingston

6 Mar - 23 Feb Des. WNK SW

18 Feb - 16 JunConst

6 Aug - 26 OctConstruction Shotover WWTP

19 Apr - 16 SepConst SW

30 Aug 17 SepECI Reservoirs

6 Aug - 14 Jul Design Willow Place 15 Jul - 17 MarConst WP

30 May - 4 Aug Design Rec. Ground
13 Sep 30 MarECI Rec. Ground

Jan 20 - Mar 30Const Rec. Ground

1 Jul - 27 Feb Design Wanaka Water Trunk Main 6 May - 20 FebConst Wnk WTM

Apr 21 - Aug 25 Design Nov 6 - Jun 4Cardrona

May 24 - Aug 16 Design Hawea WW

Aug 31 - Jun 28 Design PP Aug 23 - May 20Const Project Pure

24 Sep - 22 Oct Design SOC Bores 23 Oct - 23 MarConstruction SOC Bores
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3 Waters - Indicative To Market Dates

2020 2021Nov Dec 2021 Feb Mar Apr May Jun Jul

Wanaka SW
2 Mar

Project Shotover WWTP
18 May

Project Pure WWTP
12 Jul

Wanaka Water Trunk Main
5 Mar

Queenstown SW
17 Nov

Lakeview Development
23 Nov

Glenorchy Reservoir
6 Nov

Kingston
11 Jun

Construction
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Land and 
Consent

Business Case

Design

Construction

10.5 months

18.1 months

18.6 months

9.4 months

Oct Jan Apr Jul

100%27 Sep - 12 Aug Notice of Requirements

93%23 May - 24 Nov Land Agreements

100%
29 Oct - 29 Jan

Business Case - 2482

100%31 Jan - 24 Apr Procurement of Design Services
95%23 Apr - 10 Nov Design - 2325

100%23 Apr - 30 Jul Concept Design
100%13 May - 30 Aug Early Contractor Involvement Procurement

100%17 Jul - 21 Oct Preliminary Design
84%16 Sep - 10 Nov Detailed Design

7 Dec - 17 SepConstruction - 2326

Oct Jan Apr
2018 2019 2020 2021

Jul Oct Jan Apr Jul

Gateway 4: Design Contract Awarded
24 Apr

Practical Completion Certificate Issued
17 Sep

ECI Contract signed
30 Aug

BUNDLES 1-2       BEACON POINT NEW RESERVOIR
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Land and 
Consent

Business Case

Design

Construction

Oct Feb Jun Oct Feb

18.9 months
72%5 Aug - 1 Mar Notice of Requirements

100%
29 Oct - 29 Jan

Business Case - 2276

100%31 Jan - 24 Apr Procurement of Design Services
100%23 Apr - 20 Aug Concept Design

100%13 May - 30 Aug Early Contractor Involvement Procurement
100%12 Aug - 13 Dec Preliminary Design

71%13 Dec - 2 Mar Detailed Design

4.8 months 3 Mar - 26 JulTank Manufacturing and Delivery

9 months 22 Apr - 21 JanConstruction

21.9 months
4 Jun - 1 Apr Land Acquisition94%

Jun Oct
2018 2019 2020 2021

Feb Jun Oct

Gateway 4: Design Contract Awarded
24 Apr

ECI Contract signed
30 Aug

Practical Completion Certificate Issued
21 Jan '22

BUNDLES 1-2       QUAIL RISE NEW RESERVOIR AND MAINS
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Land and 
Consent

Business Case

Construction

Design

Feb May Aug

100%
30 Sep - 17 Jan

Detailed Design (SP1)

100%
7 Oct - 13 Jul

Detailed Design (SP2)

22 Jun - 6 Nov Council Easement58%

14.8 months
13 Aug - 6 Nov Land and Consent94%

13 Feb - 17 May
Procurement of Design Services100%

14.2 months
30 May - 4 Aug Design - 2310100%

30 May - 13 Aug Concept Design100%

19 Aug - 25 Oct Preliminary Design100%

15.5 months
Construction - 2311 11 Dec - 24 Mar60%

Long lead item procurement 21 Jan - 16 Sep99%

Nov Feb May Aug Nov Feb
2019 2020 2021

Practical Completion 
Certificate Issued
5 Mar

ECI Contract signed
13 Sep

Gateway 4: Design Contract Awarded
17 May

RECREATION GROUND WWPS
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Land and 
Consent

Construction

Business Case

Design

Jul Nov Mar Jul Nov Mar Jul
2018 2019 2020 2021 2022

Nov Mar

3 Feb - 2 Nov Resource Consents & Permits74%

17 Feb - 19 Oct Land Acquisition, Easements & Agreements42%

2 Jul - 26 Feb
Business Case - 2476100%

26 Feb - 24 May Procurement of Design Services100%

15 months27 May - 25 Aug Design - 2442

27 May - 17 Sep Concept Design100%

2 Sep - 20 Dec Preliminary Design100%

6 Jan - 25 Aug Detailed Design100%

17.9 months 14 Dec - 10 JunConstruction - 2443

Jul Nov Mar

26 Aug - 30 NovProcurement for Construction 23%

Gateway 4: Design Contract Awarded
24 May

Tender issued to Market for Construction
25 Sep

Practical 
Completion 
Certificate 
Issued
10 Jun

NORTH WANAKA NEW WW CONVEYANCE SCHEME
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Land and 
Consent

Business Case

Design

Construction

2018 2019 2020 2021 2022 2023 2024

1 Jun - 16 Oct Resource Consents & Permits
100%29 Nov - 20 Dec Easement Agreement with Devon Dairies

60%6 Jan - 16 Aug Alternative Easement Agreements with Loess Lane Landowners

100%29 Nov - 24 May Procurement of Design Services
75%24 May - 16 Aug Design - 2349

93%24 May - 31 May Concept Design

31 May - 17 Aug Preliminary Design

23 May - 16 Aug Detailed Design

17 Aug - 22 JanProcurement for Construction

Construction / Delivery 5 Feb - 3 Feb

2025

29 Nov - 5 Dec
100%

Business Case - 2478

Gateway 4: Design Contract Awarded
24 May

HAWEA WASTEWATER CONNECTION TO PROJECT PURE
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Land and 
Consent

Design

Construction

Business Case

4.7 months

2.6 mons

9.5 months

Feb Jun Oct Feb Jun Oct Feb
2019 2020 2021

1 Jul - 29 Jun Land and Consent55%

1 Jul - 17 Mar Land Acquisition, Easements & Agreements60%

24 May - 30 Nov
Master Plan

14 Feb - 29 Apr
Procurement of Design Services100%

1 Jul - 26 Feb Design - 243354%

1 Jul - 6 Dec Initial Design (2019)100%

4 May - 15 Sep Concept Design99%

17 Aug - 6 Oct Preliminary Design 52%

7 Oct - 26 Feb Detailed Design 

5 Feb - 23 AprProcurement for Construction

7 May - 21 FebConstruction - 2434

Jun Oct Feb
2022

Gateway 4: Design Contract Awarded
29 Apr

Tender issued to Market for Construction
5 Mar

Practical Completion 
Certificate Issued
8 Feb

BUNDLES 4-5       WANAKA WATER TRUNK MAIN STAGE 1
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Land and 
Consent

Design

Construction

Business Case

Mar Jul Nov Mar Jul Nov Mar
2019 2020 2021

23 Sep - 11 Nov Resource Consent

100%
4 Mar - 27 Aug

Business Case - 2470

100%28 Aug - 18 Oct Procurement of Design Services
100%23 Oct - 5 Jun Concept Design

95%5 Jun - 3 Nov Detailed Design

3 months 4 Nov - 4 FebProcurement for Construction

4 months 18 Feb - 16 JunConstruction

Gateway 4: Design Contract Awarded
18 Oct

Tender issued to Market for Construction
17 Nov

Practical 
Completion 
Certificate 
Issued
16 Jun

BUNDLES 7-8       KAWARAU PLACE DUPLICATE SW PIPELINE
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Land and 
Consent

Design

Construction

Business Case

Mar Jul Nov Mar Jul Nov Mar
2019 2020 2021

100%
4 Mar - 27 Aug

Business Case - 2472

100%28 Aug - 18 Oct Procurement of Design Services
100%23 Oct - 3 Mar Concept Design

8.7 months
99%13 Feb - 3 Nov Detailed Design

3 months 4 Nov - 4 FebProcurement for Construction

4 months 18 Feb - 16 JunConstruction

Gateway 4: Design Contract Awarded
18 Oct

Tender issued to Market for Construction
17 Nov

Practical 
Completion 
Certificate 
Issued
16 Jun

BUNDLES 7-8       MAGNOLIA PLACE DUPLICATE SW PIPELINE



Land and 
Consent

Design

Construction

Business Case

Mar Jul Nov Mar Jul Nov Mar
2019 2020 2021

100%
4 Mar - 27 Aug

Business Case

100%28 Aug - 18 Oct Procurement of Design Services

100%1 May - 4 Sep Detailed Design - Stormwater

3 months 4 Nov - 4 FebProcurement for Construction

4 months 18 Feb - 16 JunConstruction

100%24 Oct - 12 Feb Concept Design - Stormwater

24 Oct - 4 Sep Concept Design - Roading100%

21 Sep - 19 Oct Detailed Design - Roading38%

Gateway 4: Design Contract Awarded
18 Oct

Tender issued to Market for Construction
17 Nov

Practical 
Completion 
Certificate 
Issued
16 Jun

BUNDLES 7-8       LUCAS PLACE SW AND ROADING
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Land and 
Consent

Design

Construction

Business Case

Mar
2019

Jul Nov Mar Jul Nov Mar
2020 2021

7 Oct - 9 Dec Land and Consent

100%
4 Mar - 19 Nov

Business Case - 2927

100%20 Nov - 5 Mar Procurement of Design Services
99%21 Feb - 6 Oct Concept Design

3.2 months17 Nov - 23 Feb Detailed Design

2.3 mons 28 Jan - 7 AprProcurement for Construction

Jul

4.9 monthsConstruction - 2928 19 Apr - 16 Sep

Gateway 4: Design Contract Awarded
5 Mar

Tender issued to Market for Construction
2 Mar

Practical Completion 
Certificate Issued

2 Sep

BUNDLES 9-10       ALPHA SERIES SW BYPASS
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Land and 
Consent

Design

Construction

Business Case

Mar
2019

Jul Nov Mar Jul Nov Mar
2020 2021

7 Oct - 9 Dec Land and Consent

4 Mar - 19 Nov
Business Case - 2473100%

20 Nov - 5 Mar Procurement of Design Services100%

21 Feb - 6 Oct Concept Design99%

2.3 monsProcurement for Construction 28 Jan - 7 Apr

4.9 monthsConstruction - 2368 19 Apr - 16 Sep

Jul

3.2 months17 Nov - 23 Feb Detailed Design

Gateway 4: Design Contract Awarded
5 Mar

Tender issued to Market for Construction
2 Mar

Practical Completion 
Certificate Issued
2 Sep

BUNDLES 9-10       AUBREY RD REC RESERVE SW DETENTION POND
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Land and 
Consent

Design

Construction

Business Case

Mar Jul Nov Mar Jul Nov Mar
2019 2020 2021

100%20 Nov - 5 Mar Procurement of Design Services
99%21 Feb - 13 Oct Concept Design

6.4 months13 Aug - 23 Feb Detailed Design

3.9 months 11 Dec - 7 AprProcurement for Construction

4.9 months 19 Apr - 16 SepConstruction - 2461

14 Oct - 16 Dec Land and Consent

4 Mar - 19 Nov
Business Case - 2463100%

Jul

Tender issued to Market for Construction
2 Mar

Practical Completion 
Certificate Issued
2 Sep

Gateway 4: Design Contract Awarded
5 Mar

BUNDLES 9-10       BILLS WAY SW PIPELINE REPLACEMENT
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Land and 
Consent

Construction

Design

Business Case

Sep Feb Jul Dec May

30% Land and Consent

100%
25 Sep - 17 Jan

Procurement of Design Services
100%7 Jan - 2 Jun Concept Design

96%25 May - 19 Oct Preliminary Design

6.5 months19 Oct - 4 May Detailed Design

5 May - 23 Jul Procurement for Construction

26.7 months6 Aug - 26 Oct Construction

7.9 months9 Aug - 5 Apr Physical Works ILW

9.4 months7 Nov - 17 Aug Physical Works OPD

Oct Mar
2019 2020 2021 2022 2023

Aug Jan Jun

Gateway 4: Design Contract Awarded
17 Jan

Tender issued to Market for Construction
18 May

Practical Completion Certificate Issued
12 Oct

PROJECT SHOTOVER WWTP
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19

Business Case

Design

Construction

Land and 
Consent

Nov Mar Jul Nov

86%
4 Nov - 23 Nov

Land and Consent

99%8 Apr - 2 Oct Procurement of Design Services

8.8 months5 Oct - 28 Jun Design - 2331

9 Dec - 16 Feb Preliminary Design

17 Feb - 28 Jun Detailed Design

29 Jun - 23 AugProcurement for Construction

8.9 months 23 Aug - 20 MayConstruction - 2332

Mar Jul Nov
2019 2020 2021 2022

Mar

Tender issued to Market for Construction
12 Jul

Practical 
Completion 
Certificate Issued
20 May

Tender issued to Market for Design
31 Jul

PROJECT PURE WWTP
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Land and 
Consent

Design

Construction

Business Case

Sep
2018

Jan May Sep Jan May Sep
2019 2020 2021 2022

10 Nov - 23 Apr Consenting

100%
10 Sep - 20 Nov

Procurement of Design Services
88%16 Apr - 15 Dec Design - 2301

100% 3 Feb - 29 MayStage 1 Brunswick St Procurement

10 Nov - 18 FebStage 2, 3 and 4 Procurement

12 Jun - 23 NovStage A (Brunswick St Construction)

18 Mar - 12 JanStage B (Isle St Extension (CH-280 - Hay St))

16 Jun - 21 MarStage C (Thompson St (CH705-1110))

16 Mar - 2 AugStage D (Plaza Construction)

6 Dec - 11 AugStage E (Man St (CH 1110-Hay St))

8 Apr - 1 JulWW Extension to Rec Ground

8 Apr - 1 JulStage F (Isle St Extension (Hay St - Breacon St)

24 Nov - 10 MayStage G (Thompson St (CH-690 - 705))

Jan May Sep Jan May

Gateway 4: Design Contract Awarded
20 Nov

Tender issued to Market for Construction
23 Nov

Practical 
Completion 
Certificate 
Issued
11 Aug

Contract for Construction Awarded for Brunswick St
29 May

BUNDLES 13-14       LAKEVIEW DEVELOPMENT
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Land and 
Consent

Design

Construction

Business Case

12.7 months

Mar Sep Mar Sep Mar Sep Mar Sep Mar
2018 2019 2020 2021 2022

10 Jun - 13 Jul Land and Consent100%

19 Mar - 15 Sep
Optionering / BC Update100%

4 Feb - 19 Nov Catchment Management Plan Work (Beca)100%

20 Nov - 15 Sep Kingston Overflow Tasks (subject to separate project)100%

2 Jul - 9 Jun Design - 237073%

2 Jul - 17 Dec Concept Design100%

18 Dec - 20 Aug Preliminary Design100%

21 Feb - 9 Jun Detailed Design49%

10 Jun - 4 AugProcurement for Construction

4 Aug - 24 AugConstruction / Delivery (KVL Responsibility)

Practical Completion Certificate Issued 24 Aug

BUNDLES 18-19       KINGSTON HIF STORMWATER NEW SCHEME
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Land and 
Consent

Construction

Design

Business Case

Mar Sep Mar Sep Mar Sep Mar
2018 2019 2020 2021

Sep
2022

19 Mar - 8 May
Optionering / BC Update100%

9 May - 15 Oct Procurement of Design Services100%

30 Sep - 25 May Design68%

30 Sep - 10 Mar Concept Design100%

11 Mar - 21 Oct Preliminary Design84%

7.1 months23 Oct - 25 May Detailed Design

4.4 months 20 Apr - 31 AugProcurement for Construction

9.9 months 31 Aug - 28 JunConstruction - 2410

Mar

77% Land and Consent

Gateway 4: Design Contract Awarded
15 Oct

Tender issued to Market for Construction
11 Jun

Practical Completion 
Certificate Issued
16 May

BUNDLES 18-19       KINGSTON HIF WASTEWATER NEW SCHEME
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Construction

Land and 
Consent

Design

Business Case

Mar Sep Mar Sep Mar Sep Mar
2018 2019 2020 2021

31 Oct - 7 Jun Land and Consent74%

19 Mar - 8 May
Business Case - 2014100%

9 May - 15 Oct Procurement of Design Services100%

30 Sep - 21 May Design - 240972%

30 Sep - 10 Mar Concept Design100%

7.3 months11 Mar - 19 Oct Preliminary Design

7.1 months20 Oct - 21 May Detailed Design

10.4 months 27 Aug - 8 JulConstruction - 2410

Sep
2022
Mar

4.4 monthsProcurement for Construction 16 Apr - 27 Aug

Gateway 4: Design Contract Awarded
15 Oct

Practical Completion 
Certificate Issued
26 May

Tender issued to Market for Construction
11 Jun

BUNDLES 18-19       KINGSTON HIF WATER SUPPLY NEW SCHEME
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Land and 
Consent

Business Case

Design

Construction

Sep Nov Jan Mar May Jul Sep Nov Jan Mar May
2019 2020 2021

100%25 Feb - 23 Jun Land and Planning

100%
2 Sep - 18 Feb

Business Case

100%11 Feb - 6 Apr Procurement of Design Services
100%21 Apr - 25 Aug Design

50% 24 Aug - 23 OctProcurement for Construction

7 months 6 Nov - 4 JunConstruction

Gateway 4: Design Contract Awarded
6 Apr

Tender issued to Market for Construction
11 Sep

Practical Completion 
Certificate Issued
28 May

CARDRONA NEW WASTEWATER PIPELINE



Land and 
Consent

Design

Construction

Business Case

Jul Oct Jan Apr

100%

2 Jul - 20 Jul
Business Case - 0933

100%
30 Jul - 21 Jan

Procurement of Design Services
97%28 Jan - 9 Nov Design - 2307

100%28 Jan - 23 Apr Preliminary Design
96%23 Apr - 9 Nov Detailed Design

61% 14 Jan - 17 DecProcurement for Construction

5.8 months 18 Dec - 11 JunConstruction - 2308

15 Jul - 9 Nov ORC Consents59%

15 Jun - 6 Nov QLDC Consents45%

6.1 months 27 Jul - 29 JanReliant Tank Supply Contract 

Jul Oct Jan Apr Jul Oct
2018 2019 2020 2021

Jan Apr

Tender issued to Market for Construction
6 Nov

Practical 
Completion 
Certificate 
Issued
11 Jun

Gateway 4: Design Contract Awarded
21 Jan

GLENORCHY RESERVOIR UPGRADE
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Construction

Land and 
Consent

Business Case

Design

Jul Nov Mar Jul

24 Sep - 12 Feb Land and Consent100%

2 Jul - 27 Jul
100 Business Case

30 Jul - 21 Sep
Procurement of Design Services100%

24 Sep - 22 Oct Design - 1769100%

22 Oct - 21 JanProcurement for Construction 100%

12.3 months
21 Jan - 28 JanConstruction - 2299 79%

Nov Mar Jul Nov
2018 2019 2020

Gateway 4: Design Contract Awarded
21 Sep

Gateway 8: Construction Contract Awarded
21 Jan

Practical Completion 
Certificate Issued

8 Dec

SHOTOVER COUNTRY WS BRIDGE CROSSING
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Land and 
Consent

Construction

Business Case

Design

Jul Nov Mar Jul Nov Mar Jul
2018 2019 2020 2021

Nov Mar

24 Sep - 25 Nov
Land and Consent83%

30 Jul - 21 Sep
Procurement of Design Services100%

24 Sep - 22 Oct
Design - 1751100%

22 Oct - 21 JanProcurement for Construction 100%

29 Aug - 25 Nov
Tender Award / Conclude Negotiations with Preferred Participant

14.5 months 10 Dec - 23 FebPhyscial Works

Jul Nov

Gateway 4: Design Contract Awarded
21 Sep

Gateway 8: Construction Contract Awarded
21 Jan

Practical 
Completion 
Certificate 
Issued
23 Feb

SHOTOVER COUNTRY BORES AND WATER TREATMENT PLANT



Land and 
Consent

Construction

Business Case

Design

Apr Jul Oct

100%
28 Sep - 16 Nov

Resource Consent for the Pipeline
89%4 Oct - 2 Oct Resource Consent for works in Lake

100%
6 Apr - 1 Jun

Business Case - 1906

100%
18 Jun - 3 Aug

Procurement of Design Services

23.7 months
100%6 Aug - 28 Jul Design - 2352

Jan

8.1 months
15 Jul - 17 MarPhysical works construction 16%

Apr Jul Oct Jan Apr Jul
2018 2019 2020 2021

25 May - 16 NovLong lead item procurement 79%

Oct Jan

Practical 
Completion 
Certificate Issued
17 Feb

Gateway 4: Design Contract Awarded
3 Aug

Gateway 8: Construction Contract Awarded
24 May

WILLOW PLACE WWPS
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QLDC – 3 Waters Programme
End of Presentation


