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3 Waters - Indicative Programme

24 Sep - 22 Oct Design SOC Bridge Const SOC Br & WS 21Jan-28Jan

6 Aug - 14 Jul Design Willow Place Const WP 15 Jul - 17 Mar

28 Jan - 9 Nov Design GY Res (Sl HENEN 18 Dec-11Jun

30 May - 4 Aug Design Rec. Ground

|13 Sep ' ECI Rec. Ground 30 Mar
v Const Rec. Ground  BEPLEYCEN
\ |

240ct - 3 Nov Design QTN SW 18 Feb - 16 Jun

6 Mar - 23 Feb Des. WNK SW (S ISY\'A 19 Apr - 16 Sep
|
23 Apr - 10 Nov Design Reservoirs 7 Dec- 17 Sep

ECI Reservoirs 17 Sep

23 Oct - 23 Mar

Construction Kingstn 31 Aug-28lJun
27 May - 25 Aug Const North Wanaka WW 14 Dec - 10 Jun

Design PP (Sel A=Y Aug 23 - May 20

24 Sep - 22 Oct
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3 Waters - Indicative To Market Dates

Queenstown SW Wanaka Water Trunk Main Project Shotover WWTP  Project Pure WWTP
17 Nov 5 Mar 18 May 12 Jul

2020 2021

23 Nov 2 Mar 11 Jun
Lakeview Development Wanaka SW Kingston

6 Nov
Glenorchy Reservoir
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BUNDLES 1-2 BEACON POINT NEW RESERVOIR

Gateway 4: Design Contract Awarded
24 Apr

ECI Contract signed Practical Completion Certificate Issued
30 Aug 17 Sep

2020 2021
Jan

2018 2019

Apr___Jul Oct Apr  Jul

27 sep - 12 Aug (T Notice of Requirements

10.5 months

23 May - 24 Nov Land Agreements

18.1 months

29 Oct - 29 Jan

UGS (CeE _ Business Case - 2482

31Jan - 24 Apr ([ Procurement of Design Services

23 Apr - 10 Nov (N Desicn - 2325

18.6 months

23 Apr - 30 Jul (R Concept Design

13 May - 30 Aug _ Early Contractor Involvement Procurement

17 Jul - 21 Oct S Preliminary Design
16 sep - 10 Nov (7 P Detailed Design

Construction - 2326

7 Dec - 17 Sep
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BUNDLES 1-2  QUAIL RISE NEW RESERVOIR AND MAINS

Gateway 4: Design Contract Awarded
24 Apr

ECI Contract signed Practical Completion Certificate Issued
30 Aug 21Jan'22

2018 2019 2020 2021

5 Aug - 1 Viar (77 Notice of Requirements

18.9 months

4Jun -1 Apr (T T Land Acquisition

21.9 months

Business Case 25 Oct 225 an
_ Business Case - 2276

31 Jan- 24 Apr BB Procurement of Design Services

23 Apr - 20 Aug _ Concept Design

13 May - 30 Aug _ Early Contractor Involvement Procurement
12 Aug - 13 Dec _ Preliminary Design
13 pec -2 Mar (T Detailed Design

Tank Manufacturing and Delivery _ 3 Mar - 26 Jul
construction ([ CEETSUER - /o - 2120
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RECREATION GROUND WWPS

Gateway 4: Design Contract Awarded
17 May

Practical Completion
> Certificate Issued

5 Mar

1

ECI Contract signed
13 Sep

13 Aug - 6 Nov (T T Lnd and Consent

14.8 months

22 Jun - 6 Nov — Council Easement

Business Case

13 Feb - 17 May
Procurement of Design Services

30 May -4 Aug (I CGE0 Design - 2310

14.2 months

30 May - 13 Aug (IR Concept Design
19 Aug - 25 Oct _ Preliminary Design

30Sep-17 Jan
Detailed Design (SP1)

7 Oct - 13 Jul

TN Detailed Design (SP2)
Long lead item procurement (T 21 o - 16 Sep

Construction - 2311

11 Dec - 24 Mar
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NORTH WANAKA NEW WW CONVEYANCE SCHEME

Practical
Completion
> Certificate
Gateway 4: Design Contract Awarded Tender issued to Market for Construction Issued
24 May 25 Sep 10 Jun

2020
Mar

2021
Mar

Nov Nov Jul Nov Jul

3 Feb - 2 Nov — Resource Consents & Permits
17 Feb - 19 oct (NI |2 d Acquisition, Easements & Agreements

Busi C 2 Jul - 26 Feb
st Business Case - 2476

26 Feb - 24 May [ Procurement of Design Services
27 May - 17 Sep _ Concept Design
2 Sep - 20 Dec _ Preliminary Design
6 Jan - 25 Aug (R Detailed Design

Procurement for Construction _ 26 Aug - 30 Nov
Construction - 2443 14 Dec- 10 Jun

" QUEENSTOWN
B S DISTRICT
COUNCIL

PROJECT MANAGEMENT OFFICE
6/10/2020 v




HAWEA WASTEWATER CONNECTION TO PROJECT PURE

Gateway 4: Design Contract Awarded
24 May

2018 2019 2020 2021 2022 2023 2024 2025

1Jun - 16 Oct _ Resource Consents & Permits
29 Nov - 20 Dec _ Easement Agreement with Devon Dairies
6Jan - 16 Aug _ Alternative Easement Agreements with Loess Lane Landowners

100%

Business Case 29 Nov - 5 Dec l Business Case - 2478

29 Nov - 24 May [RE Procurement of Design Services

24 May - 16 Aug. (I 7 D-sicn - 2349
24 May - 31 May (NE T Concept Design

31 May - 17 Aug - Preliminary Design
23 May - 16 Aug [} Detailed Design

Procurement for Construction — 17 Aug - 22 Jan
Construction / Delivery _ 5Feb-3Feb
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BUNDLES 4-5  WANAKA WATER TRUNK MAIN STAGE 1

Practical Completion
Gateway 4: Design Contract Awarded Tender issued to Market for Construction > Certificate Issued

29 Apr 8 Feb

2020 2022

Lul - 29 Jun - (= Land and Consent
Ll - 17 var (7 Land Acquisition, Easements & Agreements

24 May - 30 Nov

Business Case
O Master Plan

14 Feb - 29 Apr
- Procurement of Design Services

1ul - 26 Feb (7 Design - 2433
1Jul - 6 Dec (ETER nitial Design (2019)
4 May - 15 Sep _ Concept Design

17 Aug - 6 Oct - Preliminary Design

7 Oct - 26 Feb _ Detailed Design

2.6 mons
Procurement for Construction - 5 Feb - 23 Apr
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BUNDLES 7-8  KAWARAU PLACE DUPLICATE SW PIPELINE

Tender issued to Market for Construction

17 Nov
Practical
Completion
Certificate
Gateway 4: Design Contract Awarded Issued
18 Oct 16 Jun
2020

23 Sep - 11 Nov - Resource Consent

4 Mar - 27 Aug

BUSINeSS Case TN Business Case - 2470

28 Aug - 18 Oct - Procurement of Design Services

23 oct -5 Jun (TG Concept Design
5Jun -3 Nov (SR Detailed Design

Procurement for Construction _ 4 Nov - 4 Feb
Construction _ 18 Feb - 16 Jun
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BUNDLES 7-8  MAGNOLIA PLACE DUPLICATE SW PIPELINE

Gateway 4: Design Contract Awarded Practical

18 Oct Completion
Certificate
Tender issued to Market for Construction Issued
17 Nov 16 Jun

2020

Business Case

4 Mar - 27 Aug

Business Case - 2472

28 Aug - 18 Oct - Procurement of Design Services

23 Oct - 3 Mar _ Concept Design
13 Feb - 3 Nov (T Octoiled Design

8.7 months

Procurement for Construction _ 4 Nov - 4 Feb
Construction _ 18 Feb - 16 Jun
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BUNDLES 7-8  LUCAS PLACE SW AND ROADING

Gateway 4: Design Contract Awarded Practical

18 Oct Completion
Certificate
Tender issued to Market for Construction Issued
17 Nov 16 Jun

2020

. 4 Mar - 27 A
Business Case - LE

Business Case

28 Aug - 18 Oct - Procurement of Design Services

24 Oct-12 Feb _ Concept Design - Stormwater
24 0ct -4 sep (N T Concept Design - Roading
1 May - 4 Sep [ NNER2 Detailed Design - Stormwater

21 Sep - 19 Oct EERA Detailed Design - Roading

Procurement for Construction _ 4 Nov - 4 Feb
Construction _ 18 Feb - 16 Jun
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BUNDLES 9-10  ALPHA SERIES SW BYPASS

Tender issued to Market for Construction

2 Mar
Practical Completion
Gateway 4: Design Contract Awarded » Certificate Issued
5 Mar 2 Sep

7 0ct - 9 Dec ([ Land and Consent

4 Mar - 19 Nov

s Iness G N i) 5.siness Case - 2927

20 Nov - 5 Mar _ Procurement of Design Services
21 Feb -6 Oct (D) Concept Design

17 Nov - 23 Feb ([EICNNOMEIER Detailed Design

Procurement for Construction - 28 Jan -7 Apr

Construction - 2928 _ 19 Apr - 16 Sep
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BUNDLES 9-10 AUBREY RD REC RESERVE SW DETENTION POND

Tender issued to Market for Construction

2 Mar
Practical Completion
Gateway 4: Design Contract Awarded » Certificate Issued
5 Mar 2 Sep

7 0ct - 9 Dec ([ Land and Consent

4 Mar - 19 Nov

DS Iness G N I 5.siness Case - 2473

20 Nov - 5 Mar _ Procurement of Design Services
21 Feb -6 Oct (D) Concept Design

17 Nov - 23 Feb ([EICNNOMEIER Detailed Design

Procurement for Construction - 28 Jan -7 Apr

construction - 2368 ([ TR 1° A - 16 Sep
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BUNDLES 9-10  BILLS WAY SW PIPELINE REPLACEMENT

Gateway 4: Design Contract Awarded

5 Mar
Practical Completion

> Certificate Issued
2 Sep

Tender issued to Market for Construction
2 Mar

2020

14 Oct - 16 Dec ([ Land and Consent

4 Mar - 19 Nov

s Iness G N I 5.siness Case - 2463

20 Nov - 5 Mar _ Procurement of Design Services
21 Feb - 13 Oct (T Concept Design

13 Aug - 23 Feb ([ D-t-iled Design

Procurement for Construction _ 11 Dec- 7 Apr
Construction - 2461 _ 19 Apr - 16 Sep
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PROJECT SHOTOVER WWTP

Gateway 4: Design Contract Awarded Tender issued to Market for Construction Practical Completion Certificate Issued
17 Jan > 18 May 12 Oct

2020 2021 2022 2023

- S o ond Consent

Business Case

25Sep-17 Jan

_ Procurement of Design Services
7Jan -2 Jun _ Concept Design
25 May - 19 Oct _ Preliminary Design
19 oct - 4 May ([ ETEIE Detailed Design

5 May - 23 Jul ([l Procurement for Construction
6 Aug - 26 Oct

9 Aug - 5 Apr _ Physical Works ILW
7Nov - 17 Avg ([ Physical Works OPD

Construction
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PROJECT PURE WWTP

Practical
Completion
Certificate Issued

20 May

Tender issued to Market for Construction

> 12 Jul 2022

Tender issued to Market for Design

31 Jul
2021

(7R nd and Consent

4 Nov - 23 Nov

Business Case

8 Apr -2 oct [IIIIEEEEEED Procurement of Design Services

9 Dec- 16 Feb [ Preliminary Design
17 Feb - 28 Jun (I Detailed Design

Procurement for Construction - 29 Jun - 23 Aug
Construction - 2332 23 Aug - 20 May
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BUNDLES 13-14  LAKEVIEW DEVELOPMENT

Contract for Construction Awarded for Brunswick St Practical

29 May Completion
Certificate
Gateway 4: Design Contract Awarded Tender issued to Market for Construction Issued
20 Nov 23 Nov 11 Aug

2022
Jan

2021
Jan

2019
Jan

Sep May Sep Jan ___May Sep May Sep

10 Nov - 23 Apr _ Consenting

Business Case

10 Sep - 20 Nov
- Procurement of Design Services

16 Apr - 15 Dec (7 Oesign - 2301

Stage 1 Brunswick St Procurement ([EREE 3 Feb - 29 May
stage 2, 3 and 4 Procurement ([ 10 Nov - 18 Feb
stage A (Brunswick St Construction) ([N NNNNE 12 )un - 23 Nov
Stage B (Isle St Extension (CH-280 - Hay St)) (R (2 iar - 12 Jan
Stage C (Thompson St (CH705-1110)) — 16 Jun - 21 Mar
Stage D (Plaza Construction) (NG 16 Viar- 2 Aug
Stage E (Man St (CH 1110-Hay St)) (NN 6 D-c- 11 Aug

WW Extension to Rec Ground - 8 Apr - 1 Jul
Stage F (Isle St Extension (Hay St - Breacon St) ([ 3 ~or - 1 Jul
Stage G (Thompson St (CH-690 - 705)) (NN 22 Nov - 10 May
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BUNDLES 18-19  KINGSTON HIF STORMWATER NEW SCHEME

2018 2019 2020 2021 2022
\ETS Sep \ETs Sep \ETS Sep Mar Sep Mar

- 10 Jun - 13 Ju! (TR L 2nd and Consent

19 Mar - 15 Sep

Optionering / BC Update

4 Feb - 19 Nov (TR Ccatchment Management Plan Work (Beca)
20 Nov - 15 Sep (I Kingston Overflow Tasks (subject to separate project)

Business Case

2 Jul - 9 yun (7 Design - 2370

2 Jul - 17 Dec _ Concept Design
18 Dec - 20 Aug (NIRRT Preliminary Design
21 Feb -9 Jun (7 Detailed Design

Procurement for Construction - 10Jun - 4 Aug

Construction / Delivery (KVL Responsibility) _ 4 Aug - 24 Aug

Practical Completion Certificate Issued P> 24 Aug
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BUNDLES 18-19  KINGSTON HIF WASTEWATER NEW SCHEME

Tender issued to Market for Construction
11 Jun

Practical Completion
Gateway 4: Design Contract Awarded > Certificate Issued

15 Oct 16 May

2020

- A 2 d and Consent

19 Mar - 8 May

Business Case

Optionering / BC Update

9 May - 15 Oct _ Procurement of Design Services
30 sep - 25 May (72, O-sicn
30 Sep - 10 Mar _ Concept Design
11 Mar - 21 Oct _ Preliminary Design

23 0ct - 25 May ([ I Detailed Design

Procurement for Construction _ 20 Apr - 31 Aug
construction - 2410 ([ IEERRUCID 3. Auc - 28 Jun
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BUNDLES 18-19  KINGSTON HIF WATER SUPPLY NEW SCHEME

Tender issued to Market for Construction
11 Jun

Practical Completion
Gateway 4: Design Contract Awarded > Certificate Issued

15 Oct 26 May

2020

- 310ct- 7 Jun (77 (- and Consent

19 Mar - 8 May

Business Case

Business Case - 2014

9 May - 15 Oct _ Procurement of Design Services
30 sep - 21 May (S 77, Desicn - 2409
30 Sep - 10 Mar _ Concept Design
11 Mar - 19 Oct _ Preliminary Design
20 Oct - 21 May ([ AR Detailed Design

Procurement for Construction _ 16 Apr - 27 Aug
construction - 2410 ([ TRSNGEE 27 Aus - 8 Jul
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CARDRONA NEW WASTEWATER PIPELINE

Gateway 4: Design Contract Awarded
6 Apr

Practical Completion
> Certificate Issued

28 May

Tender issued to Market for Construction

11 Sep
2021

25 Feb - 23 Jun (TR Land and Planning

2 Sep - 18 Feb

Business Case

Business Case

11 Feb -6 Apr (SR Procurement of Design Services

21 Apr - 25 Aug (TR Design

Procurement for Construction _ 24 Aug - 23 Oct
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GLENORCHY RESERVOIR UPGRADE

Practical

Completion
> Certificate

Issued

6 Nov< 11 Jun
2018 019 2020 2021

Gateway 4: Design Contract Awarded Tender issued to Market for Construction

Oct Oct Jan _Apr Jul Oct Jan Apr

15 Jul -9 Nov (IEEEZZE ORC Consents
15 Jun - 6 Nov _ QLDC Consents

2 Jul - 20 Jul

Business Case [ Business Case - 0933
100%

30 Jul - 21 Jan
_ Procurement of Design Services
28 Jan - 9 Nov Design - 2307
28 Jan - 23 Apr _ Preliminary Design
23 Apr - 9 Nov Detailed Design
Procurement for Construction 14 Jan - 17 Dec
Reliant Tank Supply Contract _ 27 Jul - 29 Jan
Construction - 2308 — 18 Dec - 11 Jun
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SHOTOVER COUNTRY WS BRIDGE CROSSING

Practical Completion
Certificate Issued

8 Dec

Gateway 4: Design Contract Awarded

21 Sep
2019
Mar

Gateway 8: Construction Contract Awarded
21 Jan

2020

Nov

-24 sep - 12 Feb (R Land and Consent

2 Jul - 27 Jul
- Business Case

Business Case

30Jul - 21 Sep
- Procurement of Design Services

24 sep - 22 Oct (N T Desicn - 1769

Procurement for Construction — 22 Oct - 21 Jan

Construction - 2299 (I, - 2 - 28 Jan

12.3 months
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SHOTOVER COUNTRY BORES AND WATER TREATMENT PLANT

Practical
Completion
> Certificate
Gateway 4: Design Contract Awarded Gateway 8: Construction Contract Awarded Issued
21 Sep 21Jan 23 Feb
2019 2020 2021

Nov  Mar Jul Nov  Mar Jul Nov

24 Sep - 25 Nov
Land and Consent

Business Case

30 Jul - 21 Sep
- Procurement of Design Services

24 Sep - 22 Oct

TR Design - 1751

Procurement for Construction _ 22 Oct-21Jan

Tender Award / Conclude Negotiations with Preferred Participant
G 25 Aug - 25 Nov

Physcial Works

10 Dec - 23 Feb
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WILLOW PLACE WWPS

Practical
Completion
Certificate Issued

Gateway 4: Design Contract Awarded

3 Aug
2019
Jan

Gateway 8: Construction Contract Awarded

24 May
2020
Jan

Apr__ Jul Oct Apr__ Jul Oct

28 Sep - 16 Nov
@A Resource Consent for the Pipeline

4 oct -2 oct (NG = Resource Consent for works in Lake

Business Case  camiie 1"
- Business Case - 1906

18 Jun - 3 Aug
- Procurement of Design Services

6 Aug - 28 Jul

Design - 2352
23.7 months

Long lead item procurement ([ ENNEGEEZAED 25 2y - 16 Nov
Physical works construction _ 15 Jul - 17 Mar

8.1 months
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QUEENSTOWN
LAKES DISTRICT
COUNCIL

QLDC — 3 Waters Programme

End of Presentation




